Appendix 3
Service Review Board: Proposed Projects

The following is an indicative timetable for the Service Review Board:

Directorate

Waste
Street & grounds
Specialist grounds

Highway reactive maintenance

Development management
Building control

Strategy & growth
Highways infrastructure
Special projects

Heritage, arts & culture
Libraries

Land charges
Business improvement
Highways & transport
Transport development
Economic development
Regeneration

Housing development/
Gloriana

Registrars

Sport & leisure

Corporate property
Public protection

Grants programme review
Care & targeted outcomes
(IMPOWER)
Commissioning

Business administration
Children’s Centres

Domiciliary care

Collins House

Fieldwork services
In-house provider services
Careline

Single point of access
Public health
Commissioning

Integration with ASC & peer
review

Welfare reform
Investment in HRA stock
Homelessness

Private rented sector
Anti-social behaviour &
enforcement

Tenancy &
neighbourhoods

Fraud
Debt collection
Revenues

ICT
Benefits

Corporate Finance
Risk & insurance
Internal Audit

Executive support hub

HR & Payroll

People & OD

Corporate Programme Team
Customer Services

Recruitment

Improvement

GIS

Information Management
Strategy & Communications
Performance, Quality,
Business Support

Democratic Services
Member’s Services
Electoral Services

Legal Services

Procurement
Commercial




